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Oanyka o 0aoBpasatsy nocna y
KOJeM NOCTOj|n NIMUHY UHTepec —
YroBopa o npyxatby ycnyra u
Mpunora 6p. 1 -TexHuukn 3aaaTak 3a
u3sohewe panosa Ha Temy: "W3pana
KOHuenTyanHor Moaena
PpeopraHMsaumje cknaauwHor
nocnosata y HUC a.a. Hoeu Caa.
Awanuaa Tekyher crawa cTeapy,
w3papa npenopyka” uamehy HUC a.a.
Hosu Capu 00, I’acnpomheq:r-

X1 Crabxenuje

nucava Decision
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“Preparation of the Conceptual
Framework for Reorganisation of
Warehousing Operations in NIS j.s.c.
Novi Sad. Analysis of the Current
State of Affairs and
Recommendations” between NIS

Snabzenie

j.s.c. Novi Sad and LTD Gazpromneft|

YroBop o npyxaty ycnyra u Mpunor 6p. 1 -
TexHuuku 3agaTaK 3a ueoerse Pagosa Ha
Tewmy: "Mapada KoHLeNTyarnHor MoAena

y
HWC a.n. Hosu Cap. Ananuaa Tekyher cTarba
cTBapw, uspana npenopyka" nsmehy HAC a.a.
Hosu Can (kao ,Hapyuoua®) n 100 ,

TacnpomtsedT-Crabenvje” (kao
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Service Provision Agreement and Appendix
No 1 -Tehnical Terms of Reference
For completion of works in respect of:

P

of the C for

Reorganisation of Warehousing Operations in
NIS j.s.c. Novi Sad . Analysis of the Current
State of Affairs and Recommendations”
between NIS j.s.c. Novi Sad (as the ,Client)
and LTD Gazpromneft-Snabzenie and
Gazprom Neft Trading GmBH Austria (as the

“Contractor’) .

KoHcynTaHTCKe ycnyre u ycnyre uapage
j paseoja
norvcTuke y HAC a.n.Hosu Cag.
AHanuaa Tekyher CTara CTBapw, ¥ U3pana
npenopyka Tpe6a aa canpim:
« MpomeHy Tekyher HUBOa OnepaTheHe
ednKacHOCTN 1 OTKpUBatLE
noTeHumjana 3a noseharse No Krby4HUM
meTpuKama
« AHanuay yHyTpaLUe 1 Criorballe cpeanHe y
norneay MOryhHOCTH NpoLLIMpHBaKsa Cricka
NPYKEHUX yCyra U KoMepujanuaaLuje
nocnosara
+ CLieHapViCKN NPOpaYyHIt EKOHOMCKOT MOAena 1
[ROCTaBIbAKE MPENOpyKa 3a KOHUENT Aarber
pa3soja y xopu3oHTy 2015 — 2018 (3aKrby4Ho).
The

e
consulting services and services of making the
concept of strategic development of warehouse

logistics in NIS j.s.c. Novi Sad.

The analysis of the current state of affairs, and the
development of recommendations shall contain:
« Change in the current level of operational
efficiency and identification of potentials for
increase according to the key metrics
* Analysis of the internal and external environment
in terms of possibilities for expanding the list of
services provided and the commercialization of
business operations
* Scenario calculations of the economic model and
submission of recommendations for the concept of|
further development in the period from 2015 to
2018 (inclusive).

YKynHa UeHa 3a CMyHeHe CBUX YCyra 13 OBOr YroBopa U3HOCH
4.909.446,65 pyckx pybarba (PYP). /
The total price for the performance of all the services from the
subject matter hereof amounts to 4,909,446.65 Russian rubles
(RUR)
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cBojcTey "U3Bpwmoua” je 3aBucHo apywrso JAL "Macnpom
HedT" Koju je KOHTPonHM akumonap HAC a.a. Hosu Cap.
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a subsidiary PJSC "Gazprom Neft", which is the controlling

Party LTD P! ie as "Seller”, is

shareholder of NIS j.s.c. Novi Sad.




