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This presentation has been prepared by NIS j.s.c. Novi Sad ("Company") and consists of slides 

that contain information related to the NIS Group, compiled in order to present business results. 

All comments on the presentation, as well as all statements that may be given during today's 

conference call may have the character of a forecast, concerning the financial condition and 

business results, so that all statements, except those concerning information on achieved 

indicators, can be interpreted as statements regarding uncertain future events, i.e., which have 

the character of a forecast. Statements of uncertain future events include statements that are 

not historical facts and relating to statements about the intentions of the Company's and NIS 

Group's, beliefs or current expectations regarding, inter alia, NIS Group's results of operations, 

financial condition and liquidity, prospects, growth, strategies and industries in which the NIS 

Group operates. For the reasons that are related to events and depend on circumstances that 

may or may not materialize in the future, statements about uncertain future events by their 

nature involve risks and uncertainties, including, but not limited to, the risks and uncertainties 

that NIS and .d. Novi Sad and NIS Group identified in other publicly available documents. In 

this regard, we would like to emphasize that there is no guarantee that statements about 

uncertain future events will be realized in the future and that actual business results, financial 

condition and liquidity may differ significantly from those presented or assumed by statements 

about uncertain future events. events contained in this presentation.  
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1. Macronomic indicators and highlights 

 

Dear colleagues, friends and partners, good day to all.  

 

Macroeconomic Indicators 

On the first slide we can see the impact of macroeconomic indicators. 

In the first nine months of this year, we recorded an increase in the consumption of motor fuels 

compared to the same period last year.  

Also, if we look at the chart on the left that refers to the movement of the USD / RSD exchange 

rate in relation to the same comparative period, we can see that the USD / RSD exchange rate 

decreased by 6%. 

When it comes to the movement of oil prices, which is shown in the graph on the right, we can 

see a positive trend and growth of Brent oil prices of 66% compared to the first nine months of 

last year. 

 

Exploration and Production Block 

The next slide refers to the most important events during the third quarter in Exploration and 

Production Block: 

• A total of 13 development wells were drilled in Serbia; 

• In the third quarter, the total volume of oil and gas production amounted to 301 

thousand conditional tons. 

In the third quarter of this year, CAPEX amounted to RSD 3.3 billion, while EBITDA amounted 

to RSD 8.9 billion. 

The main goal during the third quarter of this year was to fulfill the planned output of 

hydrocarbons, the implementation of geological exploration projects and increase the 

efficiency of geological and technical activities. 

 

Downstream Division 

Refining Block 

When it comes to the most important events of the Downstream division, slide number 5 

follows, the events of Refining Block. 

As part of the modernization of the Pancevo Oil Refinery, during the third quarter of this year, 

activities continued on the project for the reconstruction of the FCC plant and the construction 

of a new ETBE plant in accordance with the project phases. Production of Eurodiesel with a 

biocomponent and shipment of the first quantity to Romania also started. 

When it comes to financial indicators for the third quarter of this year, CAPEX amounted to 

RSD 0.5 billion, and EBITDA to RSD 4.2 billion. 

 

Sales and Distribution Block 

The following is a slide with the most important events of Sales and Distribution Block. 

In the third quarter of this year, the volume of retail amounted to 274 thousand tons, and the 

share in the retail market is 44.1%. The volume of wholesale for the third quarter of 2021 is 

467 thousand tons, and within the development of the wholesale project in Bosnia, 65 thousand 

tons were sold. 



Page 4 of 9 

 

When it comes to financial indicators, the CAPEX of Sales and Distribution Block for the third 

quarter of this year amounted to RSD 0.5 billion, and EBITDA amounted to RSD 4.1 billion. 

 

Map of projects for new constructions and reconstruction of petrol stations in Serbia in 2021 

On this slide we can see the map of projects of new constructions and reconstructions of petrol 

stations in Serbia this year. 

As can be seen, four projects have been implemented since the beginning of the year, namely 

the construction of the new petrol stations: Sokolići and Zaječar, and the reconstruction of the 

petrol stations Mionica and Žagubica. 

In addition, works on the construction of the new petrol stations Stara Pazova 3 and Zrenjanin 

Center have begun, and also the works on the reconstruction of petrol stations Novi Bečej, 

Zmaj 1, Čantavir and Despotovac have begun.. 

As we have already stated during the second quarter, the plan for this year is to build a total 

of 4 new petrol stationss by the end of this year and to reconstruct 6 petrol stations. 

 

Payment of citizens' bills on petrol stations by reading NBS IPS QR code  

On slide number 8 we can see more detailed information about the introduction of the new bill 

payment service using the IPS QR code. 

This service was enabled during September, and is available for the first time at petrol stations 

in Serbia, and for consumers it is a simple and fast solution to pay bills by scanning the NBS 

IPS QR code. When viewed from the company level, the strengthening of the leading position 

is achieved through attractiveness, introduction of innovations in retail. 

For the period from the end of September to the end of October, we have the following results: 

more than 815 paid bills, while the total amount of paid bills is around RSD 2.9 million.  

2. Project TE-TO "Pancevo" and HSE indicators 

The following slide is the one showing TE-TO Pancevo. We can see that: 

 The degree of realization of construction works around 100%;  

 While the overall progress of the project at the end of September this year is at the 

level of 99.8%. 

The status of this project at the end of the first 9 months of this year is as follows: 

 Gas compressors were delivered, installed, a successful early test was performed; 

 Boiler hydrotest successfully conducted; 

 The handover of PRP 220kV has been conducted between Combined Cycle Plant 
-TE-TO Pancevo and EMS a.d. The facility was put into operation successfully. 

 The handover of the GMS facility between TE-TO Pancevo and Srbijagas was 
completed; 

 The permit for the release of natural gas obtained. 
 

By the end of the year, we should put the combined cycle plant TE-TO Pancevo into operation. 
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HSE indicators 

Next is the slide with HSE indicators. 

We are recording a positive trend in LTIF indicators, which decreased by 21% compared to 

the first 9 months of last year. 

When it comes to the RAR indicator, here the number of RAR events in the first 9M this year 

is at the same level of the comparative period. 

 

3. Key indicators and market position 

The following are the key indicators. If we look at the table with financial and operational 

indicators, in the first 9M this year, when compared to the same period last year, we can see 

that we have recorded mostly positive trends. 

As I mentioned at the beginning of the presentation, during the third quarter, the price of oil 

continued to rise and recorded the growth of 66%, comparing to 9M 2020. With consumption 

growth, cost optimization and efficiency measures, the EBITDA indicator amounts to RSD 38.2 

billion, which is almost 4 times more when compared to the same comparable period last year, 

while net profit amounts to RSD 13.3 billion. Operating cash flow amounts to RSD 20.4 billion. 

13.1 billion was allocated for investments. RSD. 

In the volume of oil and gas production, we record a decrease of 7%, so the total volume of oil 

and gas output for the first 9M this year is 890 thousand tons. The volume of refining is 2.9 

million tons, which is an increase of 9%, while the sales volume increased by 14% compared 

to the previous comparative period and the total volume of turnover of petroleum products is 

2.9 million tons. 

Total indebtedness to banks amounts to EUR 589 million. 

 

Motor fuel market trends 

 

The following is the slide on motor fuel market trends. 

From the map on the right, we can see that the consumption of motor fuels is, increasing in all 

countries in the region, as expected, if compared to the same period in 2020. The main factors 

in the recovery of consumption are the growth of transport, the growth of the construction 

industry and the recovery of tourism. 

Intensive infrastructure works, projects in the construction industry, but also the recovery of 

road transport, an excellent tourist summer season, transit and a good agricultural season 

have a positive effect on the growth of consumption in Serbia.. 

 

Market Share – Serbia: Motor fuels Market 

 

This is the slide about the motor fuel market. In the first nine months of this year, the 

consumption of motor fuels in Serbia increased by 13% compared to the same period last year, 

and when we observe it in comparison with the same period in 2019, the growth is 4.5%. 

NIS's share is at the same level as in the first 9 months of the previous year, and amounts to 

about 73%. 
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Retail market of motor fuels 

On slide number 14, we may see the retail market. In the first 9M of this year, retail sales 

recorded a growth of 10%, while it is in a slight growth compared to 2019 (0.8%). 

Despite the change in the dynamics of Serbian consumption in the segment of sales of 

corporate clients and the somewhat changed seasonality of consumption, NIS's market share 

remained stable at 44%. 

 

Regional market 

When it comes to market share in the region, we record an increase in market share on the 

total market in Bosnia and Herzegovina, and the percentage of participation is 33.3%, while in 

the retail market the share is about 11%. The number of petrol stations is at tha same level. 

In Bulgaria, we have a decrease in the share on the total and retail market, so that the share 

on the total market is 4.1%, while on the retail market it is 3.9%. The number of petrol stations 

in Bulgaria is 34. 

In Romania, we record a slight increase in market share on the total market, and the share is 

1.6%, and in the retail market, the share is 1.4%. The number of petrol stations in Romania is 

19. 

 

Operational indicators 

Exploration and Production Block 

Now the operational indicators will follow. We start with exploraion and production. 

In the first 9M of 2021, the total of 890 thousand conditional tons of oil and gas were produced, 

which is 7% less than in the previous year. Exploration and Production Block managed to 

achieve the planned volume of hydrocarbon production. 

 

Refining Block 

The following slide refers to the key indicators for Refining Block. 

During the first nine months of this year, a total of 2.9 million tons of crude oil and semi-finished 

products were refined, which is an increase of 9% compared to the same period last year. The 

increase in the volume of refining was the a result of the stabilization of the market this year 

compared to 2020, when there was a decline in demand due to the coronavirus pandemic.. 

 

Sales and Distribution Block 

Next is the slide for Sales and Distribution Block.  

In the first 9M of 2021, the sales volume of NIS increased by 14% compared to the same 

period last year, and the total sales volume was 2.9 million tons. 

This growth is the result of the growth of retail, wholesale, as well as of exports. 

The growth of retail sales id due to the increase of diesel and gasoline consumption, as a 

consequence of the abolition of restrictive measures that were introduced due to COVID-19. 

The growth of wholesale volume is caused by the increase in sales of Eurodiesel, LPG and 

low sulphur fuel oil in Serbia and the development of the wholesale project Bosnia. 
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4. Financial indicators 

 

Financial indicators are next. 

EBITDA  

The EBITDA indicator in the first nine months of this year amounts to RSD 38.2 billion, which 

is almost 4 times more than in the same period last year. 

The growth of this indicator was caused by:  

• Mostly due to the growth of oil prices on the global market and the positive impact of 

oil stocks of the earlier period; and 

• The increase of the volume of refining and sales of petroleum products and non-fuel 

goods, which compensates for the decline in the basic production of Exploration and 

Production Block and the growth of costs due to the return of business to regular 

operations. 

 

Net income 

The next slide refers to Net income. 

The net income of the NIS group for the first 9 months of the current year is RSD 13.3 billion, 

which is 260% better than in the last year. 

The growth of net results is the result of the growth of EBITDA, at higher depreciation costs. 

 

OCF 

This slide shows the Operating Cash Flow. 

In the first 9 months of this year, we recorded an increase in operating cash flow of 4% 

paralleled with the same comparative period, and operating cash flow amounted to RSD 20.4 

billion. 

The main reasons for the growth are higher inflows from customers, but also higher operating 

costs. 

 

The realization of CF 

 

On this slide we can see the realization of CF. 

In the first 9M this year, we achieved a positive OCF of RSD 20.4 billion, so that after the 

investment Free cash flow would be around 6 billion RS dinars. After net borrowings and paid 

dividends, net CF amounts to RSD 0.2 billion. 

 

CAPEX 

During the first nine months of this year, 13.1 billion RS dinars were set aside to finance 

investments, which is 37% less than the amount set aside last year, and the main reason for 

the reduction was the completion of the Bottom of the Barrel project. The main areas of 

investment were projects focused on oil and gas production. A significant part of the investment 

belongs to the reconstruction of the FCC plant. In addition, during the first nine months, NIS 

invested in refining, transport, energy and service projects, as well as in a number of projects 

in the corporate center. 
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5. Efficiency increase measures 

 

It is time for the slide with measures to increase operational efficiency. 

The overall effect of measures to increase operational efficiency for the first 9M this year on 

the EBITDA indicator is RSD 1.8 billion. 

The effect of one-off measures is RSD 0.4 billion. 

6. Indebtedness, comparative analysis, and conclusion 

 

Indebtedness 

At the end of the third quarter of 2021, the debt to banks was lower when compared to the end 

of the previous year, and it amounts to EUR 589 million. This debt reduction is a consequence 

of the dynamics of loan portfolio restructuring, early loan repayments and the withdrawal of 

bank loans at a time when a basis for withdrawal existed.  

 

Benchamrking 

Regarding the comparative analysis, the data for the first 6M this year are presented here for 

comparability. 

When it comes to the EBITDA margin indicator, NIS is in fourth place. It has kept the same 

position as in the first 9M of the previous year. 

According to EBITDA / FTE indicator, here NIS is in the 4th position, also kept the same 

position as in the first 9M of the previous year. 

When it comes to daily turnover, as far as the NIS brand is concerned, we are in fifth place. 

In terms of the share of light products, NIS is on the 1st position. In the same period last year, 

NIS was in second place. 

In terms of OPEX indicators, NIS is in the 3rd position in the first 9M this year. In the same 

period last year, NIS was in the same position. However, this is a good indicator and amounts 

to $ 9.6 per barrel.  

 

Privatization of HIP - Petrohemija a.d.   

 

This is an additional slide showing NIS's participation in the privatization process of HIP 

Petrohemija. 

On September 9, a public call to bid for the selection of HIP Petrohemija's strategic partner 

was published. On October 11, NIS, in accordance with the deadline prescribed by the public 

call to bid, submitted an application for the selection of a strategic investor. As for the current 

status, it is as follows:  

 The application of NIS j.s.c. has been timely submitted; 

 NIS j.s.c. was the only one to submit an application with a corresponding bid; 

 After conducting the analysis and the evaluation of the application, the Commission 

determined that it fully meets the conditions and criteria of the procedure; 

 On October 14, 2021. The Government of the Republic of Serbia adopted the 

Conclusion which decided to start negotiations with NIS j.s.c. as the selected bidder; 
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 The negotiating team of NIS j.s.c., was formed, which participates in the negotiations, 

regarding the Strategic Partnership Agreement. 

 

Study of the economic impact of NIS in the Republic of Serbia | 2010 – 2020 

 

The next two slides, numbers 28 and 29, show the Study of the Economic Impact of NIS in the 

Republic of Serbia in 2010-2020. This is an analysis conducted by the external auditing 

company KPMG. The figures shown on slide 28 are for the year 2019, to be comparable to the 

data that was officially published. Regarding statistics, we can see that in terms of total 

revenues, NIS took second place, in terms of capital No. 3, in terms of business assets No. 3, 

in terms of net profit, NIS was at the first place. As far as employees are concerned, we are in 

the 4th position, and capital investments were EUR 330 million.  

 

On the next slide we can see the impact of NIS's business in the period from 2010 to 2020. As 

far as NIS is concerned, it was among the leading domestic employers, investors and exporters 

in the period 2010-2020, and the average annual direct contribution of this company to the 

domestic gross domestic product (GDP) was 5.1 percent, and the average annual investment 

of the company in the period 2010 to 2020 amounted to EUR 274 million. 

As a result of the company's operations, more than EUR 1.1 billion or about 15.3 percent of 

the total tax revenues of the budget of the Republic of Serbia are paid annually into the Serbian 

budget through paid taxes. Also, in the previous decade, NIS was at the top of the list of 

domestic exporters with an average annual export worth EUR 262 million. 

At the same time, NIS is one of the leading domestic employers, with about 11,000 employees, 

while the average annual economic impact of the company on employment is more than 

22,440 people in related activities and sectors of the wider economy of the Republic of Serbia. 

 

Conclusion 

Finally, we can look at what was positive and what was negative during the first nine months 

of this year. As negative, we single out the following:  

 Global pandemic of Covid-19; 

 Reduced consumption at the beginning of the year. 

And as positive: 

 Increase in the price of oil and petroleum products in relation to the first 9 months 

of the previous year; 

 Growth in the volume of refining and sales in the first 9M of this year compared to 

the same period last year; 

 The growth of EBITDA, net income, OCF, in relation to the first 9 months of the 

previous year.  

 


