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Esteemed Colleagues, good morning.  

Prior to the beginning of the official part of the presentation, we indicate the statements related 

to the future. This presentation has been drafted by NIS j.s.c. Novi Sad ("Company") and 

comprises the slides containing information related to the NIS Group aimed at presenting 

business results. All comments in the presentation, as well as all statements that may be given 

during today's conference call may have the character of a forecast, concerning the financial 

condition and business results, so that all statements, except those concerning information on 

actual indicators, can be interpreted as statements about uncertain future events, i.e. which 

have the character of a forecast. Statements of uncertain future events include statements that 

are not historical facts and relate to statements regarding the Company's and NIS Group's 

intentions, beliefs or current expectations regarding, inter alia, NIS Group's results of 

operations, financial condition and liquidity, prospects, growth, strategies and industries in 

which NIS Group operates. As they relate to events and depend on circumstances that may or 

may not materialize in the future, statements about uncertain future events by their nature 

involve risks and uncertainties, including but not limited to the risks and uncertainties that NIS 

j.s.c. Novi Sad and NIS Group identified in other publicly available documents. In this regard, 

we would like to emphasize that there are no guarantees that statements about uncertain future 

events will come true in the future and that actual business results, financial condition and 

liquidity may differ significantly from those presented or assumed by statements about 

uncertain future events contained in this presentation. 
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1. Macroeconomic Indicators and highlights 

 

Esteemed Colleagues, good morning to all of you.  

I will start the official part of the presentation by showing the results of NIS Group accomplished 

in 2020. 

The previous year will be remembered as a difficult one, not only for our company, but also for 

the entire oil industry, as well as for the entire industry and households. In addition to the 

pandemic caused by the COVID-19 virus, we also faced a sharp drop in the price of oil during 

the first quarter of last year. In addition to the impact on our company's performance, the virus 

has greatly affected our concern for the safety and health of all our employees. 

After the end of 2020, when we summarized our results, we can say that the decisions we 

made and the goals we set, with the great commitment of all employees, were accomplished. 

We managed to preserve liquidity, we successfully kept the EBITDA indicator at a positive 

level at the end of last year. 

Other than that, in 2020, we put into operation one of our largest projects  „Bottom-of-the-

Barrel”. 

 

Macroeconomic Indicators 

On the first slide, we can see the influence of macroeconomic indicators. 

In 2020, during the first quarter, we had the introduction of a state of emergency on the territory 

of the Republic of Serbia with the aim of suppressing the spread of the virus, which was lifted 

in early May, and in June, due to the increased number of infected people the measures were 

again stepped up. After the wave in June, there was a period of relaxing of protection 

measures, which had an impact on a slight recovery of consumption in the market. 

If we look at the chart for the movement of the USD / RSD exchange rate, we can see that we 

have a stable situation here compared to the previous year. 

When it comes to the oil prices fluctuations, which is shown in the second chart, we can see 

that in 2020 we have a decline of 35% compared to the previous year. If we compare the fourth 

quarter of last year with the same period last year, that decline was 30%. 

 

COVID-19: Key Activities 

 

As I have already mentioned, the previous year 2020 was marked by a pandemic caused by 

the COVID-19 virus. On this slide, we can see the activities undertaken by our company in 

order to protect the health of employees, as well as the contribution of our company in the fight 

against the spread of viruses in Serbia. In order to protect the health of employees, information 

was regularly received about the business of NIS, the number of infected people in the 

company, the #NISte yourself campaign was integrated, and communication of all protection 

measures was provided. Work from home was also provided, and in accordance with the 

existing epidemiological situation, the administration gradually returned to work. 

When it comes to the company's contribution, on this slide we can see our company's 

donations in products, donations in services, as well as volunteering activities in Serbia. 
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Exploration and Production 

The next slide pertains to the most important developments in Exploration and Production 

during the course of 2020. 

• A total of 38 production and 3 exploration wells were drilled in Serbia and 1 

development well in Romania 

• Oil and gas production for 2020 amounted to about 1 million thousand t.o.e. (1.259 mln 

t.o.e) 

• CAPEX amounted to RSD 15.1 billion, while EBITDA amounted to RSD 16.2 billion. 

 

Downstream 

Refining 

Now, let us see the most important developments in Refining. 

As I had previously mentioned, certainly the most important event is the start of operation of 

the new DCU plant. In addition to the restrictions caused by the appearance of the virus and 

in the conditions of falling oil prices, in November a plant for deep processing with delayed 

coking technology was put into operation, which enabled increased production of the most 

valuable fuels: diesel, gasoline and liquefied petroleum gas, as well as the commencement of 

the production of domestic petroleum coke.  

 

Sales and Distribution 

 

As for the Sales and Distribution, during the course of 2020 the modernization of the retail 

network continued. In Serbia and the region, a total of 14 refuelling stations were 

reconstructed, leased and put into operation.  

Other than that, with a view to modernize the retail network, the mobile application Drive.Go 

was launched, which enables the payment of fuel without entering the payment point. 

In addition, the Instant payment QR code project has been completed - thanks to this project, 

our consumers have the opportunity to pay the bill using the Mbanking application, ie by 

activating the application on a mobile phone, and the cashier can scan the QR code and thus 

close the consumer account. 

Regardless of the situation and the limiting circumstances caused by the pandemic, we have 

continued to develop the retail network not only in Serbia but also in the region. On this slide, 

you can see in more detail the number of refueling stations that were put into operation during 

the course of 2020. Here you can see that we have gas stations in the format A, L and M. The 

L format is the largest and these are actually highway BSs. In 2020, we released one such BS, 

and that is Novi Sad 16, on the highway between Novi Sad and Belgrade. Moreover, the format 

is smaller BS, and during the last year, a total of 6 were put into operation in Serbia. 
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2. Bottom-of-the-Barrel Project, CCPP Pančevo Project and HSE indicators 

 

Bottom-of-the-Barrel Project 

 

This slide demonstrates the milestones in the process of revamping the Pančevo Crude Oil 

Refinery that had begun back in 2009. 

During the first phase of development (2009-2012), the MHC / DHT complex was built, a 

project worth 500 million euros. The realization of this project has improved the quality of motor 

fuels and completely switched to the production of Euro-5 quality fuels. 

The second phase of modernization began with the construction of a deep processing complex 

with delayed coking technology, the commissioning of which was realized last year. As you 

already know, this project is worth more than 300 million euros. The benefits of this project will 

be presented on the following slides. 

After the realization of this project, the plan is to continue with further modernization, in fact the 

third phase, which will include the reconstruction of the FCC plant and the construction of a 

new ETBE plant. I would like to mention once again that more than one billion euros of 

investments have been invested in the Pančevo Crude Oil Refinery in the previous 11 years. 

 

Slides 9 and 10 present the “Bottom-of-the-Barrel” Project, worth more than EUR 300 million. 

During June of the previous year, the construction was completed and the mechanical 

readiness was reached, and in August, the readiness for commercial operation of the DCU 

and the entire complex was achieved. The ceremonial commissioning of the deep processing 

plant was marked in November.   

This slide demonstrates the benefits brought about with the “Bottom-of-the-Barrel” Project, 

specifically: 

 Increasing the depth of processing to 99.2% and optimal utilization of the capacity 

of the Pančevo Refinery 

 Then, the production of fuel oil with a high sulfur content will stop and we expect 

an increase in production in the quality of Euro 5 diesel, gasoline, liquefied 

petroleum gas, and the start of production of petroleum coke: diesel by + 40%, 

gasoline by + 2% and LPG for + 7%. The stated growth percentages are expected 

in conditions of full capacity utilization and in conditions when demand is not at 

such a low level. 

 When it comes to environmental protection, there are multiple benefits here as 

well - it is expected to reduce SO2 emissions by 98.8%, NO2 by 9.8% and 

powdered substances more than 50%. 

I would like to mention that last year, the total production of coke was more than 30,000 tons. 

 

CCPP Pančevo Project   

Next, the slide showing CCPP Pancevo. 

This slide demonstrates the status of realization of this project: at the end of 2020, a contract 

was reached with EPC contractor on the project in the amount of about 121 million euros, the 
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degree of realization of commissioning works is 32%, while the overall progress of the project 

(December 2020) at the level of 93%. 

The situation caused by the virus has significantly affected and still affects the dynamics of the 

project, so we can say that we have a reduction in the number of workers due to cases of 

coronavirus. 

The following measures have been taken: 

 Hiring local contractors to perform certain volumes of work 

 An analysis was conducted and it was determined that due to the listed factors, the 

deadline for completion of the project is expected to be extended, which is expected to 

be completed in the first half of this year..  

 

HSE indicators 

Now, for a slide with HSE indicators. 

In 2020, the LTIF indicator decreased by 8% compared to 2019. In 2020, the RAR indicator 

decreased by 26% compared to 2019. 

3. Key indicators and Market Share 

 

If we look at the table with financial and operational indicators, in 2020 compared to 2019, most 

indicators are declining. In terms of processing volume, we recorded an increase of 7%. 

Our financial results were influenced by unfavorable macroeconomic trends, primarily low oil 

prices and lower demand for petroleum products. The average value of Brent oil in 2020 was 

41.7 dollars per barrel, while the demand in some months was practically halved compared to 

the levels from previous periods. 

Nevertheless, we managed to maintain a positive result at the level of EBITDA of 15.8 billion 

dinars. If we exclude the effect of expensive stocks, it can be seen from the table that we would 

have a positive net result at the end of 2020. We also achieved a positive cash flow of 29.7 

billion dinars. 

In the volume of oil and gas production, and sales volume, we note a decline. The total 

indebtedness is at last year's level. 

In addition, I would like to point out that in November last year we paid 4.4 billion dinars to NIS 

shareholders in the name of dividends.  

 

Motor Fuel Market Trends 

Now, we have a slide showing the motor fuel market trends. 

In the map on the right, we can see that the consumption of motor fuels in all countries is 

declining. The main reason for the drop in consumption is the negative effects of the pandemic. 

At the end of the year, consumption began to recover slightly, but another wave followed, with 

consumption falling again. 

Serbia is also recording a decline in the consumption of motor fuels. The most significant effect 

of the pandemic occurred in the period March-May, when a state of emergency was declared 

and quarantine was introduced, after which a partial recovery of the market began. During the 
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summer, the traditional transit season was absent, which also had a negative impact on 

consumption. 

The period September-October again showed a recovery (agricultural season, beginning of 

the school year, open borders-greater mobility of people), and during the second wave, in 

November and December, the declining trend continued due to the introduced measures. 

Market share in Serbia and Motor Fuel Market 

This slide shows the motor fuel market. The pandemic has the same impact on the engine fuel 

market, with a decline of about 7% in Serbia. 

Speculative stocks made by certain economic entities and end users during the period of low 

prices have a slightly higher share of imported goods in the structure, which led to a decrease 

in the share of NIS in motor fuels in 2020. 

There are also stocks of importers resulting from imbalances in production and demand for 

derivatives in the region, where refineries produced larger quantities of derivatives to maintain 

optimal processing, while quarantine was introduced in the second wave, so surpluses were 

delivered to warehouses of their subsidiaries in the region, including Serbia. 

Retail Motor Fuel Market  

In slide # 17, we can see the retail market. In 2020, the retail market recorded a decline of 7% 

compared to 2019. At the end of 2020, the total number of BS in Serbia is 325. NIS's market 

share increased by 0.5 percentage points, which is contributed by the growth of participation 

in all three segments - diesel, gasoline and LPG. Network modernization, innovative marketing 

solutions and an improved range have contributed to this. 

Market in the Region  

When it comes to market share in the region, in Bosnia and Herzegovina we record an increase 

in market share in the total market. The percentage of participation in the total market is about 

24.5%, and in the retail market about 10.3%. At the end of last year, we had a total of 42 gas 

stations in Bosnia and Herzegovina. 

In Bulgaria, we have a decline in share in the total and retail market, so that the share in the 

total market and in the retail market is about 4%. The number of refueling stations in Bulgaria 

is 34. 

In Romania, we record a slight increase in market share so that the share in the total market 

is 1.1%. The number of refueling stations is 19 BS. Last year, the Otopeni gas station was put 

into operation. 

Operational Indicators 

Exploration and Production 

Operational indicators now follow. We start with Exploration and Production. 

In 2020, more than 1.2 million conditional tons of oil and gas were produced, which is 2% less 

than in the previous year. 
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Exploration and Production managed to achieve the planned volume of hydrocarbon 

production.  

 

 

Refining 

The next slide pertains to the key indicators in Refining. 

In the Pančevo Oil Refinery, during the course of 2020, a total of 3.6 million tons of crude oil 

and semi-finished products were processed, which is an increase of 7% compared to the 

previous business year. This growth is also conditioned by the capital overhaul that was carried 

out in the first half of 2019. 

In the third and fourth quarters we recorded refining volume growth compared to the first and 

second quarters of last year. This is the result of lifting the state of emergency and improving 

the market situation in the second half of the year. 

If we compare the fourth quarter of 2020 with the same period of the previous year, we record 

a decrease of 7% in the volume of processing, which is the result of deteriorating macro 

parameters and the strenghtening of coronavirus. 

  

Sales and Distribution 

Now, the slide demonstrating performance in Sales and Distribution.  

In 2020, there was a decrease in traffic volume of 4% compared to the same period last year, 

so that the total turnover amounted to 3.5 million tons. From the chart on the left, we can also 

see that in retail in Serbia we record a decrease in retail sales by 6%. Wholesale in Serbia - 

here we record a decline of 6%. In exports, we have a growth of 7% and foreign assets - here 

we record a decrease in sales by 10%. 

If we look at the chart on the right, we can say that in the third and fourth quarters we record 

an increase in the volume of traffic compared to the first and second quarters of this year. 

4. Financial Indicators 

 

Next, the financial indicators. 

EBITDA  

In 2020, the EBITDA indicator kept positive and was 15.8 billion dinars. 

This decline comparing to 2019 is the consequence of the plunging price of oil on the world 

market and the impact of more expensive stocks on refining. The effect of expensive stocks 

during the course of 2020 was negative and amounted to about 11.4 billion dinars. 

On the chart, we can see that the impact of price and exchange rate (including the impact of 

inventory price) is 34.9 billion dinars, compared to the previous year, but this decline is partially 

offset by the measures we have taken, the effect of which is greater than 6 million dinars. 

Net Profit 

The next slide pertains to the net profit. 
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In 2020, we recorded a decline in net profits of about 146% compared to the same period of 

the previous business year. The main reason for the decline in net profits is a decrease in 

EBITDA, as well as higher depreciation costs. 

Nevertheless, if we look at the third and fourth quarters of this year compared to the previous 

two quarters, we can see that after the net loss in the second quarter of 9.2 billion dinars, in 

the third and fourth quarters we achieved a positive net result, which in the second half year is 

2.7 billion dinars. 

 

 OCF 

This slide contains the operating cash flow. 

In 2020, the operating cash flow amounts to 29.7 billion dinars and is lower compared to the 

same period last year by 48%. 

The main reasons are: 

• Lower inflows from customers and lower operating costs and 

• Higher payments based on liabilities to the state. 

This slide demonstrates that the deterioration of macroeconomic factors also affected the 

realization of CF. 

In 2020, we achieved a positive OCF, so that after the investment Free cash flow would be at 

the level of 3.6 billion dinars. 

CAPEX 

Now, for the CAPEX. Last year, 25.3 billion dinars were set aside to finance investments, -

40% less than in 2019, but we left our strategic projects and invested in "Bottom-of-the-Barrel" 

Project, in exploration and production, in the modernization of the retail network. 

5. Operational Efficiency Improvement Measures  

 

It is time for a slide with efficiency boost measures. 

 

The total effect of efficiency boost measures in 2020 on the EBITDA indicator is 1.4 billion 

dinars. In the chart, we can see that the effects based on (one-off) "one-off measures" that we 

have introduced for administrative costs amount to 2.4 billion dinars. 

 

6. Indebtedness, benchmarking and conclusion 

 

Indebtedness 

At the end of 2020, the debt to banks remained at the level of debt at the end of 2019 and 

amounts to around 590 million euros. Despite the situation with the coronavirus pandemic, 

during 2020, additional optimization of credit portfolio indicators was performed. About 282m 

euros in the loan portfolio have been restructured. 
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Other than that, the debt to the parent company, PJSC „Gazprom Neftˮ, has been reduced and 

currently stands at EUR 116.3 MLN. 

Benchmarking 

The comparative analysis is shown in this slide. Let me draw your attention to the Light 

Products Share indicator. NIS now ranks the second in this segment and I believe this year 

the accomplishment will be even better.  

 

Business Plan for 2021 

 

I would like to briefly say something about the 2021Business Plan. In 2021, the focus will be: 

 Ensuring company’s steady operation 

 Resumed investments – across-the-board in NIS amounting to RSD 20.8 BLN  

 Continued across-the-board digitalisation in NIS  

 Streamlined occupational safety and environment protection. 

 

The slide’s right side indicates focuses on the specific company departments. In terms of 

Exploration and Extraction and production of crude and gas there will be a continuation of 

drilling and geological explorations within Serbia’s profit-gaining projects as well as the 

concessions abroad, alongside with developing our assets in Romania, where we concentrate 

our efforts on „Теremia North”.  

In Refining, we plan to overhaul the FCC plant and build a new facility – ETBE. 

Sales and Distribution – the retail chain will be continuously modernised, both in Serbia and 

the region, as well as the reconstruction of storage facilities. Earlier this year, we have started 

building a refuelling station located alongside the „Miloš Veliki“ Highway, and towards the town 

of Čačak, specifically the „Sokolići“ refuelling station. 

Let me recap by briefly mentioning the Energy Block – this year will see the completion of 

construction works and putting into operation the CCPP Pančevo. 

 

Conclusion  

We have now come to the conclusion: 

During the course of 2020 we faced the following negative circumstances, or constraints: 

 Reduced prices of crude oil and its products compared to the 12 months in 2019. 

 Global Covid-19 pandemic 

 The demand for oil products plunged 

While these were the positive developments:  

 Refining volume growth 

 Refining and sales volume growth in the third and fourth quarters compared to the 

first and second quarters of 2020 

 Positive net ourcome was accomplished in the third and fourth quarters of 2020 

 Reduced expenditure in the newly emerged environment and maintained employee 

social stability. 

 


