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1. Highlights 

 

Hello everyone. Today we will officially announce NIS Group’s operating results for last year. 

In 2019, macroeconomic indicators dropped, which had a significant effect on our results. What 

is more, the most complex capital turnaround so far took place last year, which led to a 

decrease in the refining volume. 

Last year, we implemented the largest investment programme since 2013, putting RSD 42.2 

billion into further development and modernisation of the NIS Group. A total of RSD 6.5 billion 

were paid in respect of dividends, making NIS a secure source of income to its shareholders 

last year as well. 

Given the foregoing, we can say that the last year ended with good operating results, and that 

the net profit and EBITDA were higher than projected by the business plan. 

We marked an important anniversary in 2019 - 10 years of strategic partnership between 

Gazprom Neft and the Republic of Serbia, which helped us transform NIS thoroughly and make 

it one of the leading energy systems in this part of Europe, owing to our joint efforts. 

More than EUR 3 billion have been invested in NIS’ development over the past 10 years, which 

makes us one of the top domestic investors. Owing to these investments, today, NIS is also 

one of the most profitable domestic exporters among the companies in Serbia. 

All financial and operating indicators have been enhanced significantly compared to the period 

before 2009.  

About RSD 55 billion have been paid in respect of dividends in the 2013-2019 period. 

 

Exploration and Production 

The first slide shows highlights in the Exploration and Production. 

The main objective in 2019 in the Exploration and Production was to achieve the planned 

production of hydrocarbons, implement the geological and exploration projects, and improve 

the efficiency in geological and technical activities. 

• In 2019, we started experimental oil production in Romania. A total of 4 wells have 

been drilled in Romania; 

• We also started experimental oil production in Bosnia and Herzegovina in 2019; 

• NIS Petrol commenced generating electricity in the Jimboliа block in Romania; 

• In Serbia, 45 development wells and 11 exploration wells have been drilled; 

• A total of 700 square kilometres of 3D seismic surveys were conducted in Serbia and 

325 square kilometres in Romania; 

• Around RSD 21 billion of investments were realised in 2019 in the Exploration and 

Production. The EBITDA amounted to roughly RSD 34 billion. 
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Division Downstream 

 

Block Refinery 

 

The following slide addresses the Block Refinery highlights. 

Last year, the Block Refinery took up important activities and faced significant challenges, such 

as: the capital turnaround of refinery plants, reconstruction of the existing MHC/DHT complex, 

and the beginning of construction of the CCPP (TE-TO). 

More than RSD 2 billion were invested in the capital turnaround and over 3,700 contractors 

were hired. 

The post-turnaround period was marked by a high refinery output, with record bitumen 

production of 59 thousand tonnes in October.  

Around RSD 17 billion were invested in the Block Refinery in total (including the Bottom-of-

the-Barrel Project), while the 2019 EBITDA reached RSD 1.3 billion. 

 

Bottom-of-the-Barrel Project 

The following slide relates to the Bottom-of-the-Barrel Project. This is our most important 
project.  

By the end of last year: 
• About EUR 287 million were invested; 
• The detail design had been completed and all licences obtained; 
• 100% of equipment and material had been delivered; 
• Construction and installation works for the complex were at 96.5%. 

Only the finishing works remain: painting, insultation, etc. Hydrostatic tests are underway. 
The following two slides show images of the Bottom-of-the-Barrel Project. 
 

TE-TO Pančevo Project 

This slide refers to the Pančevo CCPP (TE-TO Pančevo) Project: 

By the end of last year: 

• Around EUR 97 million had been invested in the project, which is 61% of the total 

planned amount; 

• Engineering works had been completed and building permits had been obtained for all 

stages of construction of the Pančevo CCPP; 

• Works on the production of main and auxiliary equipment had been completed; All 

equipment had been delivered to the construction site; 

• The overall project progress (at the end of the year) was at 80.62%. 

 

The following slide shows pictures of the Pančevo CCPP project. 

 
Sales and Distribution Block 
 
The next slide refers to the Sales and Distribution Block.  
Upgrading of the retail network continued over the course of the previous year. 

• Following a total reconstruction, 5 petrol stations in Serbia were put into operation; 
• Otopeni, an M-sized petrol station (GAZPROM brand) was constructed in Romania; 
• Thirty-one new products of a private brand were launched; 
• By the end of 2019, there were more than a million users of the On the Road with Us 

card; 
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• Around RSD 3 billion were invested in total, and the last year’s EBITDA was RSD 18.3 
billion. 

This slide shows the petrol stations put into operation: 
- Three GAZPROM petrol stations on the motorway (one near the border with Croatia 

(Krnješevci), one near the border with Romania (Stari Banovci), and the third one near 
the border with Bulgaria (Velika Plana)); 

- Barajevo PS (NIS Petrol brand) and 
- Ivanjica PS, also NIS Petrol brand. 

 
Interestingly enough, last year, more than 6 million cups of our coffee were consumed across 
the region.  
 

2. Macroeconomic and HSE Indicators 

 

The following slide shows macroeconomic indicators. 
• In 2019, the dollar strengthened against the dinar. The average exchange rate of the 

dollar is 5% higher than that of last year; 
• The average price of Brent oil in 2019 was lower by 9% than the average price in the 

previous year, which affected our results.  
 
We also added graphs with crack spreads for petroleum products, namely diesel, petrol, and 
sulphur fuel oil. The average price of diesel rose by 2%, the average price of petrol dropped 
by 0.2%, and the fuel oil price also dropped by 9%. If we take a look at the Q4 graph, we can 
see a drop in case of the sulphur fuel oil due to the Marco Polo effect. 
 
We will now see a slide showing HSE indicators. 
 
No major HSE incident took place last year, which is a very positive trend in relation to 2018, 
when we had 9 major HSE incidents. 
 
LTIF: 
The key indicator related to workplace injuries, i.e. LTIF, was reduced by 25% during 2019 
compared to 2018, which is considered a positive trend.  
  
RAR:  
At the end of last year, the RAR indicator rose by 8%.  
 

3. Key Indicators and Market Share  

 

This slide is concerned with the key indicators of the NIS Group. 

If we look at the table showing financial and operating indicators in the last year’s Q4 and 

compare them to the same period last year, we can see that most indicators fall under the 

green zone. However, if we observe the entire 2019, we will mostly see a decline in financial 

and operating indicators due to a decline in macroeconomic indicators, above all, a drop in oil 

and petroleum product prices, and the capital turnaround. 

When it comes to OCF and CAPEX, there is growth in relation to the previous year by 52% 

and 3%, respectively.  
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Motor Fuel Market Trends 

The following is a slide on motor fuel market trends. 

Consumption of motor fuels in the region is on the rise. These are the main growth factors: 

- positive macroeconomic trends; 

- growth in transport, manufacturing, and construction. 

 

Market Share in Serbia and Petroleum Products Market 

The Petroleum Products Market slide shows that in 2019, the total consumption of petroleum 

products in Serbia increased by 3% on 2018, which was mainly due to the growth in 

consumption of diesel, bitumen, and coke, and a good agricultural season. NIS’ market share 

in the total consumption of petroleum products is still at a high level, i.e. 75%.  

Motor Fuel Retail Market  

This slide is about motor fuel retail market. 

The retail market for motor fuels in 2019 rose by 4.7% in the total amount in relation to 2018. 

NIS slightly increased its market share in retail in the Republic of Serbia, from 43% to 44%. 

Market in the Region  

Regarding the market share in the region, our market share increased on the total market and 

retail market in Bosnia and Herzegovina. Our share in the total market is about 24%, and about 

10% in the retail market.  

As regards Bulgaria, our share dropped both in the total and retail market to about 5% and 4%, 

respectively.  

In Romania, there is a slight increase in the market share, i.e. the share in the total market is 

0.9%, and 1.2% in the retail market. At the end of 2019, there were 18 petrol stations. The 

construction and opening preparations for a new Otopeni filling station in Romania were 

completed in 2019, so this petrol station started operations in early 2020. 

  

Operating Indicators 

We will now discuss operating indicators. We will start with the Exploration and Production. 

In 2019, a total of 1,286 million tonnes of oil and gas equivalent were produced, which is a 3% 

decrease on the previous year.  

The Exploration and Production succeeded in achieving the planned hydrocarbon production 

output, and simultaneously increased hydrocarbon reserves by 0.6%. 

If we observe the graph by quarters, we can see a growing trend in oil and gas production 

within foreign projects in 2019. 

 

Block Refinery 

In 2019, a total of 3,373 thousand tonnes of crude oil and intermediaries were refined in the 

Pančevo Oil Refinery, which is a 12% decline in relation to the previous financial year. The 

mains reason for the lower refining volume are the capital turnaround in the RNP and works 

on MHC/DHT, which are related to Bottom of the Barrel.  
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If we observe the graph by quarters, we can see that this year’s Q4 is at the same level as in 

the same period last year in terms of the refining volume for oil and intermediaries. 

  

Sales and Distribution Block 

We will now discuss operating indicators for the Sales and Distribution Block.  

Last year, the turnover drop was 1% compared to 2018, so the total turnover amounted to 

3,702 thousand tonnes. 

Retail sales in Serbia increased by 5%, as a result of the increase in sales of diesel fuel. 

As for the wholesale in Serbia, we recorded a decline of 5%, for the most part due to non-

energy fuels. 

As far as exports are concerned, there is a drop of 12% as a result of the fall in exports of 

motor and non-energy fuels.  

Foreign assets – growth of sales volume by 21% (retail channel by 3% and wholesale channel 

by 46%). 

4. Financial Indicators 

 

Financial indicators are as follows. 

The last year’s EBITDA was 17% lower than in the previous year and amounted to RSD 44.5 

billion.  

The main reasons include: 

• Decrease in the price of oil and petroleum products; 

• Smaller oil output; 

• Capital turnaround in the Pančevo Oil Refinery. 

If we focus on the quarterly level, we achieved a 14% growth this year in relation to Q4 last 

year.  

 

Net Profit 

 

The next slide shows net profit. 

In 2019, net profit fell by 34% in relation to the previous financial year. The main reason for the 

drop in net profit is the drop in EBITDA. 

This year’s Q4 saw an increase in net profit by 72% compared to the same period last year. 

  

OCF 

 

This slide shows operating cash flow. 

In 2019, operating cash flow was RSD 56.9 billion - 52% higher than in 2018.  

The main reasons include: 

• Lower liabilities for the imports of crude oil; 

• Lower liabilities towards the state. 

The operating cash flow in this year’s Q4 is about twice that in Q4 of the previous year.  

 

CAPEX 

 

We will now turn to CAPEX. 
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During 2019, RSD 42.2 billion were allocated to financing of investments, which is 3% higher 

than the amount allocated in 2018. The slide shows CAPEX by segments.  

 

5. Operational Efficiency Improvement Measures 

 

The next slide shows operational efficiency improvement measures. 

The overall effect of operational efficiency improvement measures was RSD 1.8 billion.  

 

6. Indebtedness, Comparative Analysis and Conclusion 

 

Indebtedness 

Total bank indebtedness is as follows. 

By the end of 2019, debt to banks had minor growth, reaching EUR 590 million.  

Despite sanction restrictions, over the course of past years, NIS successfully restructured the 

loan portfolio and the cost of financing fell, while at the same time we managed to maintain the 

average maturity at the end of 2019 within the range between 3 and 4 years.  

Comparative Analysis  

This slide shows a comparative analysis. 

All indicators remained at the same level as in Q3, so we can skip to the next slide.  

Business plan 

The next slide addresses our 2020 business plans. The main focus in 2020 will be on the 

following: 

 Continuation of the investment programme – RSD 37.5 billion will be invested in the 

further development of NIS, in all segments; 

 Continuation of digitisation at all levels in NIS; 

 Improvement in the field of occupational safety and environmental protection; 

Also, the most important projects include: commissioning of the delayed coking unit, and 

completion of the construction and commissioning of the Pančevo CCPP.  

Conclusion  

And finally, we can take a look at both positive and the negative results during 2019.  

The negative results include:  

 In 2019 we mark drop in the oil price in relation to 2018; 

 Drop in the refining volume due to the capital turnaround. 

The positive results include: 

 Growth in OCF and CAPEX; 

 Improvement of LTIF in HSE; 

 Q4 2019 saw a rise in sales, net profit, EBITDA and OCF in relation to the same 

period last year. 

 


