
NIS.EU

bL{ Dwh¦tΩ{ t9wChwa!b/9 
PRESENTATION
for 9M 2020

November, 4th 2020
Anton Cherepanov
Finance, Economics, Planning and Accounting Function



Impactof COVID-19 pandemic
MacroeconomicIndicators
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USD/RSDrate -0.3% Brentoil price, $/bbl -37%

COVID-19 pandemic: effects and limitations:
× State of emergency in the Republic of Serbia to limit the spreading of the Covid-19 virus. Following the adoption 

of the Decision on lifting the state of emergency in May, protection measures will be strengthened in June. After 
the measures were eased, consumption began to recover slightly.

× Decrease in motor fuel consumption in Serbia by about 8% compared to the first 9M of the previous year.

Compared to the first ninemonthsof the previous year, the price 
of Brent oil decreased by 37%.

The average USD/RSD exchange rate is almost at the same level as in 
the first ninemonthsof last year, ie. it marksdrop of 0.3%.

60

80

100

120

140

I II III IV V VI VII VIII IX

2019 Average 2019 2020 Average 2020

10
20
30
40
50
60
70
80

I II III IV V VI VII VIII IX

2019 Average 2019 2020 Average 2020



3

COVID-19: Measurestakenin NIS 
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Communication of changesduring 
the stated of emergency

ÅChangesto workinghours
ÅChangesto workplacebehaviour
Å Introduction of flexible work

arrangements

Work from home

ÅWork from home was enabled for about 3,000
employeesduringthe stateof emergency

ÅGradual return of administrative workers to
workplaceby October 1 (return does not include
employeesolder than 60 years,chronic patients,
pregnantwomen)

Informing Employees

ÅProviding timely and transparent 
information to the public and 
employees about NIS's operations 
during the pandemic and oil market 
crisis  

ÅContinuation of Integrated Campaign 
#NIStesami

ÅCommunicating all new measures 
applicable to employees (installation of 
thermal imaging cameras, etc. )

ÅRegular reporting on the number of 
infected employees

ProtectionMeasures

ÅSufficient quantities of protective
equipment and disinfectants have been
provided

ÅMandatoryuseof protectiveequipment
Å Installationof thermal imagingcameras
ÅCompliance with the prescribed

protection measuresduring and after the
stateof emergency

Protectionof 
ŜƳǇƭƻȅŜŜǎΩ 
health

Health, safetyand social security of employees

Rearrangement of communication channels and
sorting out of databasesto make their content more
readily availableto employeesin the field and more
easilydivided per organisationand location. Working
on the developmentof a mobile applicationallowing
accessto the portal for all employees.
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NISin Q3 2020

Explorationandproduction Block

In Q3 2020 NIS drilled

7 exploration well 

in Serbia

In Q3 2020, the total production
was317 thousandtonnesof oil
equivalentof oil andgas. 

Themaingoalin the third quarter of 2020in the ExplorationandProductionBlockwasto fulfill the plannedproductionof
hydrocarbons,to realizeprojectsof geologicalexplorationworksand to increasethe efficiencyof geologicaland technical
activities.

Q3 20201:

CAPEX2: 3.8 bn RSD

EBITDA: 4.6bn RSD

2 financing

1 Data for 9M 2020: CAPEX:13.0 bn RSD; EBITDA 12.6 bn RSD
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NIS in Q3 2020

Downstream division- Refining

Q3 20201:

CAPEX2: 1.6 bn RSD

Functionaltestingof the DCU 
plant conducted

Hydromechanicalcleaningof the 
coiledtubingof the furnaceBA-2101

Deliveryof the "Certificateof 
Approvalfor the DCU PlantTrial
Operation" by the Technical
InspectionandAcceptance
Committe.

TheRefiningblock,in the third quarter,markeda gradualrecoveryof businessafter the fall in the priceof oil on
the world marketandthe appearanceof the COVID-19virus,aswell asfunctionaltestingof the DCUplant

1 Data for 9˸ нлнлΥ CAPEX: 6.0 bn RSD
2 financing
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NIS in Q3 2020

Downstream divisionςSalesanddistribution

In Bosniaand

Herzegovina, 5 PSs
werecommissionedand
put into operation

Two petrol stations under the NIS 
brand have been reopened in 
Serbia after full reconstruction:
- Bor 4 PS
- Novi Sad 16 PS

Under conditions of the emergencystate Lubricants Department successfullydeveloped the recipe and
embarkedon production of a new product, NISOTECAntisepsoldisinfectant,to cover the needsof the whole
company.

Q3 20201:

CAPEX2 : 0.7 billion RSD

EBITDA:6.1 billion RSD

1 Data for 9˸ нлнлΥ CAPEX: 1.4 bn RSD; EBITDA: 12.8 bn RSD

2 financing
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NIS in Q3 2020

Construction completed and mechanical readiness of the 
DCU complex achieved on 22 June, 2020. 

Functionaltesting of the DCUand all ancillary facilities completed. During the
testing operations,the units were brought to a stable technologicalregimeand
the first productswereobtained.

Readinessfor commercialoperationof the DCU and
the entire complexwasachieved.

Basic project parameters

Capacity, tons/day 2,000

Start of production 2020

Implementation of the Bottom of the Barrel Project in Q3
2020:

Bottom-of-the-Barrel Project

.
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Project Bottom of the barrel
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Substation

Bridgecrane

Cokerheater

Spheretanks

Firstcokeoutput
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Bottom of the barrel project

Cokesilos

Conveyorbelt for coke

Petroleum coke

Gasoline

Lightandheavygasoil


