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Å52 development and 8 exploration wells 
drilled in Serbia

ÅDrilling of Тeremia1000 and testing of all 8 
intervals on Ex-7 Block completed, the well 
was sealed

ÅNew reservoir engineering technologies 
employed on Bramaljand Majdan-plitko
fields

ÅSeismic data acquisition in JužniBanat I, 
TurijaIII and Morovićexploration areas 
completed, while JužniBanat II project is 
underway

NIS in 2017
Exploration and Production
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ÅOpening and start of the delayed coking unit 
construction site under “Bottom of the 
Barrel“ project, leading the Refinery into a 
new cycle of refinery processing 
development and modernization

ÅAs part of optimization of feedstock 
portfolio, increased Kirkuk crude output and 
new NovyPort crude introduced

ÅIPPC permit obtained, relating to integrated 
pollution prevention and control

ÅImplementation of the OMS action plan, 
including application of Lean tools to 
business processes

NIS in 2017
Refining
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Å14 PSs put into operation (11 reconstructed and 
3 constructed), 2 of which under GAZPROM 
brand
ÅAcquisition of BagrdanPS in Serbia
ÅLogistics development: 12 new vehicles
ÅApproval of new XS format PS
ÅDevelopment of “On the Road with Us“ loyalty 

programme
ÅBranded fuel sales development
Å108 marketing campaigns run in Serbia, 35 in 

B&H, 11 in Bulgaria, and 14 in Romania
Å26 new products under own brand
ÅNovyPort crude imported
ÅProductionof bitumen tapesstarted
ÅExport of aviation fuel to surrounding markets 

(Romania and B&H)

NIS in 2017
Sales and Distribution
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ÅContract on construction of TE-TO Pančevo
signed
ÅCompressed natural gas unit put into 

commercial operation on Ostrovofield
ÅKey equipment for CNG filling stations 

delivered at Žarkovo2 PS
ÅConstruction of compressed natural gas unit at 

Blok 45 PS approved 
ÅPower supply contracted with eight end 

consumers
ÅElectricity trading volumes 2.4 TWh
ÅExtended status of a preferential electricity 

producer for PlandišteWind Park

NIS in 2017 
Energy
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USD/RSDrate -3% Urals RCMB crude 
price, $/bbl

+27%

Macroeconomic Indicators
Dinar strengthens, oil price rises
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HSE Indicators
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Increasing 
transparency

LTIF RAR

2016 2017
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105 85
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Key Indicators
NIS Group

Keyindicators UoM 2017 2016 ҟ

Urals $/bbl 53.3 42.1 +27%

Sales revenues bn RSD 234.7 192.1 +22%

EBITDA bn RSD 47.0 39.8 +18%

Net income bn RSD 27.0 15.0 +80%

OCF bn RSD 59.0 41.2 +43%

Accrued liabilities based onpublic revenues bn RSD 171.0 163.3 +5%

Oil and gas output thou. TOE 1,385 1,463 -5%

Crude oil and semi-finishedproducts output thou. tons 3,605 3,311 +9%

Total petroleumproductssales volumes thou. tons 3,507 3,340 +5%

CAPEX bn RSD 26.5 26.1 +2%

Total debt to banks
(total debt to banks + letters of credits)

mn USD 661 666 -1%
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Motor Fuel Market Trends
2017/2016

Motor fuel consumption in the regionrises:
- Positive macroeconomic trends
- Rise in fuel consumption in the transport, 

processing industry, and construction sectors.

Serbia

Å Consumption declined compared to 2016
Å Reduced LPG consumption:
— Change in vehicle structure
— Price increase

Å As regards diesel, the positive effect of the higher 
volumes of transport and infrastructural works offset by 
unfavourablefarming season

Å Part of diesel fuel consumption from the grey zone to be 
legalized 

Slovenia

2.8%

Croatia

1.6%

Bosniaand 
Herzegovina

1.7%
Bulgaria

2.5%

Romania

1.8%

Hungary

2.7%

˿͙ͪ͋͊͞
-1.4%
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Market Share –Serbia
Petroleum ProductsMarket

ÅThe overallconsumptionof petroleum products
only slightly increased:

‒Rise in consumption of virgin naphtha 

‒Rise in consumption of aviation fuel (growing 
trend of intercontinental flights and 
increasing consumption by foreign airlines)

‒Drop in consumption  of motor fuels and 
heavy fuel oil.

0.8%
Petroleum products
market volumes, thou. tons

NIS market share is stable, slightly lower by 0.2 percentage 
points compared to 2016, partly due to a reduced share in 
motor fuel sales, but also an increased share in virgin 
naphtha and heavy fuel oil.

925
(26%)

937
(26%)

2,614
(74%)

2,631
(74%)

3,539 3,568

2016 2017

NIS

Others
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Market Share –Serbia
Motor Fuel Retail Market

ÅRetail market share down by 0.6%

ÅMostly due to decreased LPG consumption, 
as a result of price increase and change of 
vehicle structure

ÅThe positive growing trend of transport and 
infrastructural works offset by unfavourable
farming season

951
(57%)

938
(57%)

710
(43%)

712
(43%)

1,661 1,650

2016 2017

NIS

Others

-0.6%
Retail market, thou. tonsNIS increased its retail market share, 

accompanied by an increase in gasoline and 
diesel sales and drop in LPG sales.
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Market Share–Region
2017/2016

Bosnia and Herzegovina

No. of PSs :       35*
%total market: 13.9%
% retail market:       11.0%

Romania

No. of PSs:       18
% total market:  0.9%
% retail market:           1.2%

Bulgaria

No. of PSs :       35
% total market :   5.5%
% retail market :         4.3%

*and two DODO petrol stations
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ÅPlanned hydrocarbon output achieved

Å Implementation of geological and technical 
measures

Å51 development and 6 exploration wells put 
into operation

In 2017, hydrocarbon reserves 
increased by 

3.1%

Operating Indicators
Exploration and Production

967 928

444 417

52 40

1,463
1,385

2016 2017

Angola

Domestic
gas

Domestic
oil

-5%
Oil and gas output, 
thou. TOE
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ÅProcessing volumes increaseby 9%

ÅProcessing volumes aligned with the market 
demand and refining optimisation

Å Improvement of product portfolio 

Operating Indicators
Refining

925 879

2,180 2,460

207
2663,311

3,605

2016 2017

Semi-finished
products

Import oil

Domestic oil

+9%
Refining of oil and semi-
finished products, thou. tons
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ÅRetail in Serbia –0.2% increase

ÅWholesale in Serbia –2% increase

ÅExport –9% increase

ÅForeign assets –32% increase

Operating Indicators 
Sales and Distribution

713 714

256 338

1,901 1,943

471 511
3,340

3,507

2016 2017

Export

Wholesale -
Serbia

Foreign assets

Retail - Serbia

+5%Sales volumes*, thou. tons

*Including internal sales
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Financial Indicators
Net Income

ÅOil and petroleum product price increase

ÅMeasures to improve operational efficiency 
and cut costs

Å Increase of sales volumes

ÅForeign exchange gains

15.0

27.0

2016 2017

+80%
Net income, bn RSD
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ÅOil and petroleum product price increase

ÅMeasures to improve operational efficiency 
and cut costs

Å Increase of sales volumes

Financial Indicators
EBITDA

+18%
EBITDA, bn RSD

39.8
47.0

2016 2017
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Financial Indicators
OCF

ÅHigerinflux due to higher petroleum 
product prices, 

ÅHigher EBITDA 

41.2

59.0

2016 2017

+43%
OCF, bn RSD
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Financial Indicators
CAPEX

26.1 26.5

2016 2017

+2%
CAPEX, bn RSD

65%

2%

21%

8%

2% 2% Exploration and
Production
Services

Refining

Sales and
Distribution
Energy

Corporate
Centers

CAPEX by segments



20

Operational Efficiency Improvement Measures
Effect on EBITDA, bn RSD

1.3

2.1
0.4

0.7
1.0

7.2

1.2 1.2

1.7

7.2

8.4

E&P Services Refining Sales and
Distribution

Energy Corp.
Center

NIS
2017

Prevented
damage

Total
NIS
2017

Measures Prevented damage
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278

275

28

47

271

91

153

186

3

516

336

418

356

184

507

511

477

653

793

611

446

403

455

598

664

662

657

31.12.'09.

31.12.'10.

31.12.'11.

31.12.'12.

31.12.'13.

31.12.'14.

31.12.'15.

31.12.'16.

30.12.'17.

up to 1 year

over 1 year

Debt to Banks
Maturity and Currency Structureof Credit Portfolio 

-1%

Debt to banks, mn USD

233

33

13

14

34

28

12

3

4

793

611

446

403

455

598

664

662

657

1,026

644

458

418

489

626

675

666

661

31.12.'09.

31.12.'10.

31.12.'11.

31.12.'12.

31.12.'13.

31.12.'14.

31.12.'15.

31.12.'16.

31.12.'17.

Letters of credit

Debt to banks

-1%

Debt to banks, mn USD

Debt structure:
USD28%       EUR 72%         Other 0.5%

GPN loan -15%
256mn EUR



Benchmarking
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EBITDAmargin (%) 3. EBITDA/FTE(thou. USD) 4. Dailyvolume (t/day) 5.&3.

Shareof light products (%) 4. OPEX($/boe) 2.

36.2

24.1

20.0

17.3

17.2

23.0
198.4

90.9

64.4

53.9

31.8

87.9
11.9

9.6
7.5

6.7
6.1
6.1

8.0

86.8

84.9

78.1

75.5

75.2

80.1
10.4

8.8

6.5

6.8

Н/Д

1.2 7.7

8.4Data obtained from 9M 2017 reports, exceptfor NIS (12M 2017)
*All data for 9M2017



23

Conclusion

Limited possibilities of long-term 
borrowing

Lower potential for improvement of 
operational efficiency

Negative effect of unfavourablefarming 
season

Improved financial indicators

Increased sales volumes

Increased reserves

Start of the active phase for construction 
of the delayed coking unit

Contract for construction of TE-TO 
Pančevosigned
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THANK YOU FOR YOUR ATTENTION!
Investor.Relations@nis.eu

mailto:Investor.Relations@nis.eu


Disclaimer

Thispresentationhasbeenpreparedby NISj.s.c. NoviSad("Company")and consistsof a slideshowthat containinformation pertainingto the NISGroupintendedto investors. This
presentationis not any offer or invitation to tender, or any information on the approvalof the offer for saleor purchaseor registrationof sharesor other securitiesof Company;
neither this presentation,nor anyof its part, aswell asthe fact that this presentationis madeavailableor distributed,canbe a groundfor anycontractor investmentdecision,andit
maynot be reliedupon for this purpose.

All visitors of this presentationwho considerpurchaseor saleof securitiesare hereby warned that any purchaseor saleshould be undertakenon the basisof the information
containedin other publiclyavailabledocuments,which shouldbe usedin accordancewith the restrictionscontainedin thesedocuments. Thereshouldbe no reliance,for whatever
purpose,on the information containedin this presentation,or any content that has been mention when it was made public, or on its completeness,accuracyor veracity. The
information specifiedin this presentationshouldnot be treated asgivinginvestmentadviceor recommendations. All reasonablemeasureswere takenwith a view to ensurethat the
factscontainedin this presentationareaccurateandthat the opinionsexpressedarecorrectandreasonable. Thispresentationisnot adoptedbyCompany’sbodies. Consequently,no
statement or guarantees,explicit or implicit, in connectionwith the accuracy,completenessor veracity of information or opinions which are contained or consideredin this
presentationwas not givenby or in the nameof the Companyor any of its shareholders,directors,agents,employeesor any other person. Neither the Companynor any of its
shareholders,directors,agentsor employeesor any other persondo not acceptany responsibilityfor any lossthat mayariseon the basisof or in connectionwith the useof this
presentationor its contentor in anyother wayconnectedwith this presentation.

Information in this presentationcontainsa statementson uncertain future events. Thestatementsabout uncertain future events include statementsthat are not historical facts,
statementsin connectionwith the intent of the Companyand NISGroup,beliefsor current expectationsin connectionwith, amongother things,performanceresultsof the NIS
Group,the financialsituation and their liquidity management,prospects,growth, strategiesand industrial branchesin which the NISGroup operates. For the reasonswhich are
relatedto the eventsanddependon circumstancesthat maybut arenot certainto takeplacein the future, the statementsaboutuncertainfuture eventsby their nature involverisks
and uncertainty,includingbut not limited to the risksanduncertaintiesthat the Companyand NISGrouphaveidentified in other publiclyavailabledocuments. TheCompanywarns
that there is no guaranteethat the statementson uncertainfuture eventswill cometrue in the future andthat the actualbusinessresults,the financialsituationandthe liquidity, as
well as the developmentof the industrialbranchin which the Companyand NISGroupoperate,may significantlydiffer from thosepresentedor reckonedby the statementsabout
uncertainfuture eventswhich are containedin this presentation. Additionally,and if the resultsof the businessof the NISGroup,its financialcondition and liquidity, aswell as the
developmentof industrialbranchin which the Companyand NISGroupoperateare in accordancewith the statementshereincontainedabout uncertainfuture events,suchresults
and the developmentare not indicative of the results and the developmentin the comingperiods. The information contained in this presentationis given on the date of this
presentationandtheir changesarepossiblewithout prior notice.

Nopersonshallbeunderanyobligationto updateandkeepcurrentthe datahereincontained.

Onceyouhavevisitedor readthis presentationyoushallbeconsideredfamiliarwith the abovementionedconstraints.


